
‭Mentor / Coach for Technical Leaders‬
‭LeadCTO‬

‭LeadCTO propels technical leaders forward with focused coaching and mentoring, tailored to‬
‭tech leadership's unique challenges. Our direct approach and drive for excellence push you‬

‭to grow and outdo yourself, accelerating your growth as a leader.‬

‭CTOs, VPs of Engineering, and other technical leaders at startups and growing tech‬
‭companies have a uniquely challenging role. Their responsibilities change‬

‭constantly, and they have to respond and grow quickly to keep up. Their domain is‬
‭very different from that of their peers, and hard to explain. This often leads to‬

‭misunderstanding and miscommunication, which can be very isolating. It's no‬
‭surprise that the tenure of the average CTO is much shorter than other executives.‬

‭With the right coach / mentor you can work through specific challenges or grow as a‬
‭leader. Learn these -and other- skills from someone who has been in your position:‬

‭●‬ ‭Effective communication with peers and leaders‬
‭●‬ ‭Leading with clarity and accountability‬
‭●‬ ‭Working through conflict and towards alignment‬
‭●‬ ‭Creating a high-performing organization with empowered teams‬
‭●‬ ‭Managing your team while also “getting actual work done”‬

‭Individual‬ ‭CTO & CEO‬ ‭Team‬

‭Monthly coaching sessions‬
‭to help you work through‬
‭specific challenges and‬

‭grow as a leader.‬

‭No long-term commitment‬

‭Intro call always free‬

‭The best way to keep your‬
‭CTO happy and performing‬

‭well is to share their‬
‭coaching journey and work‬
‭on bridging the gap from‬

‭both sides.‬

‭Weekly sessions‬

‭3 month minimum‬

‭Increase your technical‬
‭leadership team’s‬

‭effectiveness together. We‬
‭identify their gaps and I help‬

‭with a focused coaching‬
‭plan and accountability.‬

‭Custom program‬

‭3 month minimum‬

‭More info:‬‭https://leadcto.com/coaching‬
‭Email me at‬‭krijn@leadcto.com‬
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mailto:krijn@leadcto.com

